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Committees

Development Committee

e Vision & Strategy

e Structure & Roles

Membership

Communications & Marketing
Events

Sales Development

Lead board member: Chairman
dev@scottishglidingcentre.com

Property Committee

e Grounds & Airfield

¢ Buildings

e Caravan Site

e Security

e Lead Board member: Vice-Chairman
e property@scottishglidingcentre.com

Flying Committee

 Flying Operations

¢ Airspace

¢ Flying Safety

e Tug

e Glider Maintenance

e Winch

¢ Lead board member: CFI

e flying@scottishglidingcentre.com

Operations Committee

e Financial Control & Measurement
e Secretarial & Legal

Insurance

Operating Systems & IT

Fund Raising

Data Management

Catering, Accommodation & Bar
Food Safety

e Operations Health & Safety
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¢ HR incl. remuneration
¢ Lead board member: Treasurer
e ops@scottishglidingcentre.com

The former Administration Committee has been joined with the Operations
Committee
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